
Presentation
Dear reader, we are proud to share with you our Newsletter #10, where we explain our 
work for the past six months and upcoming events until summer 2016.

We made this newsletter match with the commemoration of International Earth Day which 
is celebrated TODAY in more than 190 countries since 1970.
The aim of this celebration is to raise awareness about the importance of changing our 
habits for a few more friendly to our mother earth.

In Niparajá we celebrate the environment working for it. In addition to reading our newslet-
ter, we invite you to download our 2015 Annual Report here.

Upcoming events
Ride to Balandra
As every year, the sunday closest to Environment Day, we have our traditional "bike ride to 
Balandra". Which year after year increases in several ways: participation, sport disciplines 
and entertainment.
¡Don't miss it!

Date: Sunday June 12th 2016
Hour: 07am
Place: Meeting points at Los Cocos at El Malecón and Pichilingue beach
Completely free family event

https://issuu.com/niparajaac/docs/npj_annual_report_2015_-_dig
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Wood saving stoves in Sierra La Giganta
Rounding cent initiative at Soriana’s group stores



Wood saving stoves at
Sierra La Giganta

One of the ongoing initiatives of our Land Conservation Program is the transfer of environmental 
technologies in remote communities in Sierra La Giganta.

For two years, one of our partners in this initiative has been Soriana Foundation, which through its 
program of rounding cents has allowed us to build 584 saving stoves, bene�ting more than 1,500 
people.

The main bene�t is that wood consumption decreases by up to 50%, which means less deforestation 
and families spend less time and money to collect or buy �rewood, but also inhale less smoke inside 
homes. Another bene�t is that each stove mitigates up to 1 ton of greenhouse gases. To date with 
the stoves we have built 835 tons of greenhouse gases are mitigated and reduced consumption of 
1,400 tons of �rewood in the sierras.

The bene�ciaries of the program cover part of the cost of the stove (20%), because we have learned 
that there is a better ownership when users share responsibility and provide �nancial resources. 
Niparajá, in collaboration with Soriana and other partners have transferred 27 stoves in 2 years.

Collaboration with Soriana also allowed us to reach new audiences, for about 200 thousand people 
of their clients said yes to rounding cents. The theme of this initiative is "your pennies hold our trees" 
and we plan to continue this collaboration each year.



Organizational and community leadership workshop
at La Ribera and Cabo Pulmo



Organizational and community leadership workshop
at La Ribera and Cabo Pulmo

One of the goals of the Program is to promote organization and participation of local communities 
in the management of natural resources and strengthening them to face the challenges presented 
in its sustainable development.

For this reason in 2015 we initiated, in collaboration with our local partner Friends for Cabo Pulmo’s 
Conservation AC, a pilot training on organizational and community leadership with local groups of 
La Ribera and Cabo Pulmo in the municipality of Los Cabos.

The pilot training consisted in a dynamic workshop focused on the issue of training and integrating 
work teams from which a long term follow up plan was derived with these community groups to 
promote participation, strengthen local management capacity projects that help the sustainable 
development of the communities and promote actions for the responsible use of its resources.

This six months training plan began on March 12th and 13th with the workshop on the subject 
"Community Leadership" through which the groups understood the importance of organization 
and leadership, enabling them to have an impact on local processes to ensure the development of 
their communities and improvement of their quality of life.

The second workshop will be held on April 25th and 26th from 4 to 7 pm in the vicinity of Cabo 
Pulmo and will address the theme "E�ective Negotiation". The invitation is open to residents of Cabo 
Pulmo and La Ribera.



Other subjects covered by the training plan are related to e�ective communication, con�ict resolu-
tion, emotional intelligence and response to threats on communities. Undoubtedly, this project rep-
resents an opportunity for attendees to acquire new tools to ensure a better quality of life and con-
servation of natural resources on which they depend .



Streghten Social Participation in Fisheries Public Policy
Forum at Mexican Senate



Strengthen Social Participation in Fisheries Public Policy Forum
Mexican Senate

On January 27th and 28th this year, we participated in the First Forum to Strengthen Social Partici-
pation in Public Policy Fisheries. The aim of this event was to analyze the current situation, opportu-
nities and major challenges to achieve e�ective social participation in the management and �sher-
ies research, in order to de�ne speci�c proposals for legislative reforms that strengthen.

The Forum was organized by the Committee on Fisheries and Aquaculture of the Senate  in coordi-
nation with the Food and Agriculture Organization (FAO), the National Fisheries Institute 
(INAPESCA), the National Commission of Aquaculture and Fishing (CONAPESCA) with the support of 
Niparajá AC and other organizations of civil society: Cause Natura, Community and Biodiversity 
(COBI), Environmental Defense Fund (EDF) of Mexico and Pronatura Noroeste.  It was attended by 
140 participants from di�erent sectors: legislators, productive sector, academia, civil society organi-
zations, businessmen and public o�cials of the three branches of government.

In Niparajá we are convinced that social participation is a central element to achieve agreements 
between the various stakeholders interested in reaching objectives of e�ciency, equity and sustain-
ability in public policy for the �sheries sector.

Some of the topics we discussed was the importance of all stakeholders actively participating in the 
National Council of Fisheries and Aquaculture and State Councils. Likewise, proposals were pre-
sented which the Senate will analyze, such as: expand the powers and autonomy of these Councils, 
establish mechanisms for transparency in decision-making to prevent discretionality, ensure 
greater participation in the construction of the research agenda and establish control mechanisms 
through social participation to give greater con�dence to the research results, among other topics.



Read the informative resume we created with the other OCS:

https://issuu.com/niparajaac/docs/resumen_foro_senado


Communications campaign:
La Paz is thirsty, ¡harvest water!

AGUA Y CIUDAD



2nd phase of the communication campaign:
“Water doesn’t come from the faucet, comes from the sierras”

The Water and City Program is in the creative stage for the second phase of the awareness cam-
paign on the origin of water in the city implemented in 2013.

In this second phase we will invite people to reverse the shortage of water in the city in various 
ways, all achievable by anyone living in the city. The message now is:

La Paz is thirsty, harvest water!

The campaign will narrate to people from southbaja the history of water in our region, from indig-
enous tribes, early expeditions by colonizers, missionaries, ranchers to the present day; will 
explore the problems faced and invite citizens of La Paz to begin to harvest water through simple 
steps.

Over time, the people of South Baja know how to live sustainably despite the low water availability 
in the region and in Niparajá we are convinced that with good management practices and careful 
use by the population the society can cope with the water challenges in the city.



Niparajá is a civil association from Baja California Sur committed with the 
natural conservation and sustainable development of the region.

DONATE

http://niparaja.org/en/donate/
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