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"2020 was a year that made us face the consequences of our closeness
with nature and our ways of “consuming” it.
2021 should urgently force us to reﬂect on the kind of relationship we must
have with the environment if we strive for good quality of life.”
Paola Ruﬀo Ruﬀo
Board of Directors Chairwoman

INTRODUCTION
In times of crisis one of the things that suﬀers most is the environment. The laws and regulations that protect our natural resources
and order their sustainable use are weakened or cease to operate
completely, allowing public and private interests to violate the natural
capital we need for our survival. Rushed and poorly conceived acts by
decision makers, who often ﬁnd themselves overwhelmed by multiple
crisis, leave the door open for all types of violations against the environment. It is essential for civil society to act, speaking out in a clear
voice that this must not continue. We must demonstrate and prove
that there are better ways of doing things.
We have seen new opportunities of undertaking things in diﬀerent
and innovative ways, adapting and improving all that we do. At Niparajá everything is designed and oriented to care and promote a balance between natural resources, the environmental services they oﬀer
us and their sustainable use. This report focuses on what our
programs and projects have achieved in spite of the pandemic, government budget cuts and the scarcity of support from national and
international foundations. Our resiliency and commitment to Baja
California Sur and its people are what move us in these uncertain and
diﬃcult times.
Thank you to our network of organizations, donors and partners
whose trust, support and collaboration allow us to continue working.
Thank you to our board members for their commitment to Niparajá
and the conservation of our natural capital. Thank you to all the staﬀ
for their dedication and professionalism, without them nothing that is
reported here would be possible.

Enrique Hambleton von Borstel
Board of Directors Founding Member

US
Thirty years ago, the group of La Paz’s citizens who worriedly organized to clean the Espiritu Santo island, also dared to dream a future
where Baja California Sur is recognized and admired as the paradise
it is. Where people who inhabit it know and replicate a lifestyle
harmonized with its natural surroundings. Where the landscape, the
ecosystems and nature are worth not only for their beauty, but also
for their contribution to the economy and our quality of life.
During these thirty years of experience, in the Natural History Society
Niparajá we have dedicated our work on projects that demonstrate
the value of nature conservation in our state, creating alliances that
last over time and that achieve tangible and quantiﬁable results.

processes of a young but curious civil society, who seems to not care
but always questions, always ﬁnds a way to show that this territory
is unique, like all of us around here.
Today thirty years ago we started this wide path in arid land, which
with the passing of time has furrowed our gesture and our walk.
Today we look well even in the gloom andwe also hear clearly under
the sea. Today we celebrate thirty years of creation and with a wide
chest of pride we tell you that we will be here for at least another
thirty more years.

By restoring people as the main and best custodian of their natural
resources, we have managed to balance the relationship between
human and nature, in this seemingly wild scenery that we are privileged to call home.
By focusing on the integral well-being of ecosystems we have transformed realities predestined to oblivion, facing it with robust proposals to the consequences of our globalizing era.
Hand in hand with friends, partners and allies that add up and
confront us, we have developed alternatives so authentically original
that are replicable in other regions of Mexico and the world.
Three decades working, researching, monitoring, negotiating, collaborating, creating, practicing, adapting, requesting, communicating,
developing, promoting, demanding and respecting the cycles and
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NUESTRO TRABAJO
Our mission is to conserve the natural heritage of Baja California
Sur and promote sustainable development in the region.
To attain this mission, we promote the creation and implementation
of conservation instruments, we encourage a society that uses its
resources sustainably and we generate models that demonstrate the
value of conservation.
These objectives come to life through our four programs:
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LAND CONSERVATION
This Program is the oldest and within it is the purchase of land for
conservation, the ﬁrst of our initiatives. We work to protect priority
terrestrial and coastal habitats and promote sustainable development of communities. We promote that there are strong instruments
for conservation and an adequate governance of natural resources.
To achieve this we collaborate with rural communities, researchers,
local producers, the three levels of government and other civil society
organizations.
The geographical range of work of this program extends throughout
La Giganta and Guadalupe Sierras and the Coastal Corridor between
Loreto and La Paz. We chose these work areas for their great environmental, social and cultural value. Sierras La Giganta and Guadalupe
capture the water used in one out of every two BCS locations.
The Sierras and the Loreto-La Paz Coastal Corridor protect landscapes and unique sites: oases, glens, cliﬀs, streams, ranches, lagoons,
beaches and small communities that seem oblivious to what is
happening in other geographies. Careful observation highlights
threats to the viability of this environment and its communities.
However, the natural resources are still in a good state of conservation and it is the opportune time to prevent further deterioration.

The necessary agreements and procedures were carried out for the

OUR
ACCOMPLISHMENTS
Various actions were carried
out for the management of

EL PORTEZUELO
NATURAL RESERVE
preserving 7,300 hectares of
wildlife habitat and water
catchment

SURFACE AREA INCREASE OF EL PORTEZUELO
NATURAL RESERVE
that protects priority wildlife and water habitats

We collaborated with various partners for the paperwork for the
decree of the

BIOSPHERE RESERVE SIERRAS LA GIGANTA
AND GUADALUPE
Laying the foundations and arguments for the future decree
We initiated the operation of a

WOOD PROCESSING CENTER

in Sierra La Giganta, that generates employment and promotes legal
use of forestry resources

In collaboration with partners and
allies we delivered

1,917 FOOD
PROVISION BOXES

in 79 towns and ranches of the

MUNICIPALITY
OF LA PAZ,

as well as 53 locations of the

MUNICIPALITY
OF COMONDÚ

Due to the pandemic, an

EFFECTIVE
COLLABORATION WITH
SOCIAL NETWORK SUPPORT OF PAYMENT FOR ENVIRONMENTAL PARTNERS AND ALLIES
CAMPAIGN
SERVICES FOR 5 YEARS
LIKE EJIDOS,
COMMUNITIES AND
PRODUCERS GROUPS
WE REINFORCE THE IMPORTANCE OF THE ENVIRONMENTAL AND CULTURALS
SERVICES PROVIDED BY SIERRAS LA GIGANTA AND GUADALUPE.
We launched a

to present the values that the
Sierras La Giganta and
Guadalupe harbour

Got a

That are invested in conservation actions in wildlife habitat and
water catchment areas

Thanks to these actions

Promoting its conservation through a integral rural development model, with 15 sustainable production
processes, legal origin for raw material and a fair trade scheme.
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in which actions were implemented
in the ﬁeld of local economic
promotion and environmental
conservation
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MARINE CONSERVATION
The 2020 pandemic made us reassess our life and the way we relate
with the environment. Various investigations assure that this disease
is directly related with the exploitation of natural resources and in
the same way they say that the global recovery must be "green" or it
will not be. The Natural Protected Areas are one of the most viable
conservation instruments of natural and cultural capital in the world.
We must continue to promote that they are properly managed through eﬀective and participatory governance mechanisms, because they
may be the key to global recovery.
In the Marine Conservation Program we work hand in hand with the
most direct beneﬁciaries such as users and communities; but we also
collaborate with other sectors such as academia, various civil society
organizations and the authorities of the three levels of government,
to develop and implement joint strategies and participatory activities
that promote the conservation of the natural wealth that exists in the
Gulf of California, in particular within marine protected areas and
their environment.
Our work is focused on three protected areas, their inﬂuence zones
and the communities that depend on them: the Archipelago of Espiritu Santo Marine Zone and National Park, the Flora and Fauna Protection Area of Balandra and Cabo Pulmo National Park.

We analyzed and systematized the veriﬁcation sources for the
process of

OUR
ACCOMPLISHMENTS

INCORPORATION OF THE CABO PULMO
NATIONAL PARK TO THE GREEN LIST
of the IUCN.

We continue to

GENERATE SUBMARINE INFORMATION
OF ESPIRITU SANTO
"SOCIAL DIAGNOSIS
OF THE CABO
BLUE CHARCOAL QUANTIFICATION
PULMO
COMMUNITY"
We concluded elaboration of the
book

(15 consecutive years), for the evaluation of its eﬀectiveness; We
also develop the study of

in Espiritu Santo, the carrying capacity of marine vessels in Cabo
Pulmo and the carrying capacity of the Balandra beaches.

shared with all the people that
participated in the making

In collaboration with various researchers we ﬁnalized the

SOCIAL DIAGNOSIS OF WATER
in the community of Cabo Pulmo.

We started the project of

PLANNING
TOURISM GROWTH
in Cabo Pulmo

The sum of all these actions have allowed us to

STRENGTHEN THE MANAGEMENT AND
PROMOTE THE CONSERVATION OF 68,231 ha

We participated as

SPEAKERS AT
WEBINARIES

on the 25th anniversary of the Cabo
Pulmo National Park and the process of
Green List - CONANP.

FROM VIRTUALITY

we consolidated the operation of the
Regional Sub-Council of the Gulf of
California Islands and the Northwest
Advisors Councils Network
(REDCANOR); we developed new
corporate tools to face the pandemic
and we held psychosocial workshops
with CONANP.

We consolidated collaboration with

TWO NEW
"NON-ENVIRONMENTAL"
ALLIES
to develop a Transdisciplinary Project
with the ﬁshing and tourism sectors that
aﬀect Espiritu Santo Island.

which include natural protected areas and
communities that inhabit its areas of inﬂuence.
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SUSTAINABLE FISHERIES
Over the years, one of the characteristics that we have observed and are
amazed at of the fishing sector is the capacity they have to adapt to changes.
Last year we faced an unprecedented challenge, upon which we ought to
make use of that capacity to continue strengthening the fishing activity, so
relevant for its contribution to local economy, food security and the pride to
maintain, especially in Baja California Sur, a coastal tradition.
In this program we seek to create the conditions so that the Corridor communities are prosperous and resilient. We have the purpose of bringing the
necessary tools to the fishing sector so they can: use their marine resources
responsibly, stay at the forefront and that their fish products have a better
economic valuation. The willingness and commitment of fishermen to adapt
to changes were key for the achievements reached last year, which continue
to inspire in other regions of Mexico. We also promote the creation and
implementation of public policy instruments that generate the conditions for
sustainable fishing at a national level and we maintain a presence at the
national level on issues such as strengthening of fishing cooperatives.
Our work can only be achieved through partnerships. Thus, we work with an
ever-expanding network of partners, including other civil society organizations, government institutions and researchers. At the center of these alliances are the communities of the Corridor, fishermen and cooperatives, whom
with their daily work show that it is possible to transition to sustainable
fishing.

Through digital platforms, in a year with many challenges,
we managed to reactivate the

OUR
ACCOMPLISHMENTS

FISHERIES MANAGEMENT
CONSULTATIVE COMMITTEE
FISHING TECHNICIANS GROUPS

of the Corridor and we continue communication with

that generated information of their ﬁsheries
We created a public

We inﬂuence diﬀerent areas of
the

FISHERY PUBLIC
POLITICS

even in the proposal of changes
for the National Fishing Bill, with
the objective of strengthening
ﬁshing management in the
country

WEB PAGE

with a collection of information on the FISHING REFUGE AREAS.

THE FISHERIES IMPROVEMENT PROJECT (FIP)
IMPROVEMENT ACTIONS PROGRESS
on the Corridor continues to advance. We presented a report of

At BCS, those who participated in
the establishment of the FRA
network at the Corridor continue to
be a reference to

GUIDE AND TRAIN
FISHERMEN,
GOVERNMENT
PERSONNEL AND
CIVILIAN
ORGANIZATIONS

in other ﬁshing communities. This
way we share the ﬁsheries
management tool and replicate the
model

in ﬁsheryprogress.org

We continue with the creation of

We made a

PUBLIC DIFFUSION
CAMPAIGN
FISHING REFUGE
AREAS
for the

These actions provide the necessary elements to achieve

SUSTAINABLE FISHERIES
STRENGTHENING
and the

of the ﬁshing sector in BCS that allows to resolve whatever challenges or
changes they might face

network of the San Cosme to
Punta Coyote Corridor, BCS

A NATIONAL PROGRAM
FOR STRENGTHENING
FISHERIES
ORGANIZATIONS
in conjunction with the University
of Duke and CONMECOOP
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WATER AND CITY
We promote and create synergies between different actors to formulate solid
strategies to preserve the natural resources that sustain life in the city of La
Paz. We focus our efforts on water governance issues and in public spaces. We
seek that there are adequate management and conservation actions to
ensure this vital service provided by the Basin.
Baja California Sur is the state where it rains the least in Mexico. To the great
challenge of having quality water for all, we must add other factors such as
population growth, overexploitation of the La Paz aquifer, its contamination
by saline intrusion and the
progressive affectation of recharging areas. Addressing these challenges is
fundamental to our well-being.
Our quality of life is also defined by the existence of public spaces for recreation, coexistence and contact with nature. Balandra is one of the best examples. In the Water and City Program we work to achieve efficient management
of water and public spaces and promote active and informed participation of
the society.

Together with CVLP we carried out a
We positioned in the media

OUR
ACCOMPLISHMENTS
Together with Urbanería and the
City Hall, we co-created an

URBAN OASIS

as an example native garden,
green infrastructure and urban
furniture model

THE WATER ISSUE AS A PRIORITY
ACTION FOR LA PAZ
WE ANALYZE WATER QUALITY IN
DRINKING AND
AGRICULTURAL USE WELLS

that supply the city of La Paz, to verify the compliance with
NOM 127

WE REPRESENT
THE CITIZENSHIP BETTER MANAGEMENT OF DOMESTIC
WATER USE
We carry out dissemination diﬀusion campaigns aimed for
citizens to promote a

in the Governing Board of
OOMSAPAS and the Council of
BCS Basin

Through these actions we achieved to

OCCUPY A SPACE IN THE PUBLIC MANAGEMENT OF THE
VITAL RESOURCE AT THE MUNICIPAL LEVEL.

Developing a vision aimed at the integral management of what our basin oﬀers and needs to
guarantee quality of life in the city of La Paz

FAIR OF VIRTUAL
TRANSPARENCY

promoting accountability for the
management of OOMSAPAS ﬁnances

We advanced in the construction
of the

ACTION PLAN FOR
THE INTEGRAL
MANAGEMENT OF THE
BASIN OF LA PAZ,

the ﬁrst in which the groundwater
component and a systemic analysis of
the hydric resource is included

We generated materials that allowed
to adapt workshops to

VIRTUAL WORKSHOPS
IN VARIOUS TOPICS
RELATED TO WATER
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OUR ACCOMPLISHMENTS

OUR DONNORS

A proverb says that to arrive quickly walk alone, but to go far walk
accompanied. In Niparajá we strive to go far. We have the deep
conviction that any change in our society requires collaboration and
network construction by alliances.

• National Forestry Commission
• Mexican Fund for the Conservation of Nature
• Soriana Foundation
• National Institute for Social Development – SEDESOL
• International Community Foundation
• Legacy Works Group
• Marisla Foundation
• Paul M. Angell Family Foundation
• Resources Legacy Fund
• The David and Lucile Packard Foundation
• The National Science Foundation
• The Sandler Family International Found
• The Walton Family Foundation

During 2020, as we have done since 1990, we have worked intensely
accompanied and accompanying a large number of people, organizations and communities. We thank all of them their conﬁdence, which
we hope to see renewed in the coming years.
We still have a lot to do and we can only continue with the generous
support from our partners, donors, friends, supporters and critics.
Next we name those who had a fundamental role for the realization
of our work during 2020:

OUR PARTNERS
Agua para Todos, Agua para la Vida, Agua vale más que oro, Agua Verde, Amigos para la Conservación de Pulmo, Área de Protección de Flora y
Fauna Balandra, Área de Protección de Flora y Fauna Islas del Golfo de California, Asociación Interamericana para la Defensa del Ambiente, Asociación Regional de Productores Forestales de Comondú, Baja Expeditions, Buzos Monitores del Parque Nacional Zona Marina del Archipiélago de
Espíritu Santo y del Corredor San Cosme a Punta Coyote, Comunidad de Cabo Pulmo, Causa Natura, Centro de Colaboración Cívica, Center for
Marine Biodiversity and Conservation, Centro de Investigación Cientíﬁca y de Educación Superior de Ensenada, Centro de Investigaciones Biológicas del Noroeste, Centro del Agua para América Latina y el Caribe, Centro Interdisciplinario de Ciencias Marinas del Instituto Politécnico Nacional,
Centro Mexicano de Derecho Ambiental, Centro Regional de Investigación Pesquera en La Paz del Instituto Nacional de Pesca, Cerca, Club Californios Verdes, Coalición Cabo Pulmo Vivo, Colectivo Balandra, Colectivo BCSicletos, Comisión Nacional de Acuacultura y Pesca, Comisión Nacional de
Áreas Naturales Protegidas, Comisión Nacional Forestal, Cómo vamos La Paz, Comunidad Organizada Las Ánimas, Comunidad y Biodiversidad,
CONALEP La Paz, Confederación Mexicana de Cooperativas Pesqueras y Acuícolas, Consejo de Cuenca de La Paz, Costa Salvaje, Decide, Defensa
Ambiental del Noroeste, Delegación de Los Dolores, Desarrollo Corporativo Peninsular, Dirección de Evaluación y Seguimiento de la CONANP, Duke
University, Eco-Alianza Loreto, Ecology Project International México, Ecosistemas y Conservación, El Pardito, El Portugués, Ensenada de Cortés,
Enseña por México, Environmental Defense Fund de México, Escuela Preparatoria José María Morelos y Pavón, Federación de Cooperativas
Pesqueras Zona Centro de BCS, Fondo Noroeste, FUNDAR, Grupo Organizado La Soledad, Grupo Solidario La Higuera, H. XV y H. XVI Ayuntamiento
de La Paz, Grupo Tortuguero, Impacto Colectivo por la Pesca Mexicana, Instituto Nacional de Pesca y Acuacultura, Instituto Nacional de Desarrollo
Social, Instituto Sudcaliforniano de la Juventud, La Cueva, Legacy Works Group, Mar Libre, Medio Ambiente y Sociedad, Nopoló, Observatorio
Ciudadano del Agua y Saneamiento de La Paz, Organismo Operador Municipal del Sistema de Agua Potable, Alcantarillado y Saneamiento de La
Paz, Organismo Operador Municipal del Sistema de Agua Potable, Alcantarillado y Saneamiento de Loreto, Palma Sola, Philantropiece, Parque
Nacional Zona Marina del Archipiélago de Espíritu Santo, Parque Nacional Cabo Pulmo, Ponguinguiola, Preparatoria Olas Altas, Productores
Sustentables Sierra La Giganta, Pronatura Noroeste, Proyecto Bio-Regional de Educación Ambiental, Proyecto Pesquería de Pequeña Escala en el
Alto Golfo de California, Punta Alta, Raíz de Fondo, Red de Observadores Ciudadanos, RED Turismo Sustentable, San Cosme, San Evaristo, Scripps
Institution of Oceanography, Secretaría de Economía, Turismo y Sustentabilidad del Gobierno del Estado de BCS, Secretaría de Desarrollo Social,
Secretaría de Marina, Secretaría de Medio Ambiente y Recursos Naturales, Shellcatch, Smartﬁsh, Sociedad Cooperativa de Producción Pesquera
Coral de Tembabiche, Sociedad Cooperativa de Producción Pesquera Isla Santa Cruz, Sociedad Cooperativa de Producción Pesquera Islote Agua
Verde, Sociedad Cooperativa de Producción Pesquera Playas del Puertito, Sociedad Cooperativa de Producción Pesquera Roca Solitaria, Sociedad
Cooperativa de Producción Pesquera San Juan de la Costa, Stockholm Resilience Center, Subdelegación de La Soledad, Subdelegación Las Ánimas,
Técnicos Pesqueros del Corredor San Cosme a Punta Coyote y de la Bahía de La Paz, Tembabiche, Terra Peninsular AC, Universidad Autónoma de
Baja California Sur, University of Maine, Urbanería, Voluntarios Calaﬁa, Wildlands Network, Zona Federal Marítimo Terrestre de BCS, ZOFEMAT del
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OUR STAFF
BOARD OF
DIRECTORS

STAFF

Paola Ruffo

Francisco Olmos

Chairman

Enrique Hambleto n

María Gpe. Herrera

Susana Mahieux

Paulina Pérez

Founding Member

Founding Member

Adriana Borges
Alfredo Bermúdez
Carlos Arámburo
Carlos Estrada
Gabriela Anaya
Lucía Corral
Yeimi Pamela Reyes
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Executive Director

Administrator

Communications
Coordinator

Judith Sanabria
Olga Perales
Rodolfo López
Yesmany Marrero
Julio César Trasviña
Xóchitl Ruiz
Ana de la Toba

Land Conservation

Sustainable Fisheries

Ma. Teresa Sánchez
Amor Fenech
José Vega
Antonio Verdugo
Hilario Higuera
Uriel Manríquez

Salvador Rodríguez

Marine Conservation

Water And City

Miguel Ángel Palmeros

Alejandra Campos

Coordinator

Ollin González
Tomás Plomozo
José Manuel Marrón
Melisa Vázquez
Sofía López

Coordinator

Coordinator

Hitandehui Tovar
Sylviane Jaume
Carlos Hernández
Erandi Pañeda

Alejandra García
Nicole Harmelin
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Join in the conservation of BCS!

www.niparaja.org
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