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“It is only through people and participatory processes
of conservation, that we can face the speed
and scale of changes in the environment”
Paola Ruﬀo Ruﬀo
Board of Directors Chairman

PRESENTATION
Mexico is trying to undertake fundamental changes in many ways.
Public policies of the past regarding the environment are being
transformed in a manner not always clear and at times precipitous.
This provides us with excellent opportunities to have an inﬂuence on
the design and implementation of new government structures at all
levels and to modify our strategies in order to achieve our mission.

Niparajá represents resilience, certainty and continuity in the face of
these changes and challenges. We have an institutional vision of
what we want to achieve and how to do it. My acknowledgement to
our Coordinators, Staﬀ and Board Members, they are the most
valuable resource that Niparajá has, the family that works daily to
safeguard Sudcalifornia’s natural capital.

Niparajá is ready and able to face the future with the experience and
strength that comes from 29 years of work which is recognized for its
professionalism and dedication.

My gratitude to our donors for your trust and generosity, you make it
possible for us to continue achieving our mission and meeting the
commitments we have assumed with the inhabitants of Baja
California Sur, our partners and our allies. This compels us to do
more and to do it better every day.

Enrique Hambleton von Borstel
Board of Directors Founding Member

ABOUT US
The Natural History Society Niparajá AC was founded in 1990 as a civil

A year to completing three decades of working for this region, we can

society organization, by a group of volunteers committed with the

say that we have learned that: the collaboration between sectors is

protection of the environment and an orderly development of society. indispensable for the achievement of our objectives; the generation
of reliable, solid and truthful information provides the medullary
We chose the name of a regional pre-Hispanic deity for our organiza-

support to transcend in time; but above all, the understanding of the

tion: Niparajá the God of the Pericú, lord of heaven, of the sea and

delicate balance man-nature, science-culture, tradition-conservation

the earth, creator of the peninsula, its plants, animals and human

and economic welfare-sustainable development that permeates our

beings.

decision making is essential to achieve our mission.

Over the years we have established a network of contacts and allian-

We conceive the conservation of the environment as the best tool

ces with diﬀerent sectors of the population, maintaining a perma-

to transform and improve the quality of life of sudcalifornians. We

nent collaboration dialogue.

trust that through coordinated work from all sectors in society we can
convert our natural capital in a source of collective prosperity.

We understand the need and are committed to join eﬀorts to provoke
the change of Status quo and between all redeﬁne what does quali-

Our roots lie deep within Baja California Sur, our work and

ty of life mean, a prosperous community and a healthy environ-

commitment to the land and the sea that surrounds it are evidence

ment. For this we propose alternative models of development seeking

of the strength of our organization.

transparency and dialogue with the government. We believe it necessary and urgent to discuss and introduce successful economic models
based on conservation.
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OUR WORK
Our mission is to conserve the natural heritage of Baja California
Sur and promote sustainable development in the region.
To attain this mission, we promote the creation and implementation
of conservation instruments, we encourage a society that uses its
resources sustainably and we generate models that demonstrate
the value of conservation.
These objectives come to life through our four programs:

LAND
CONSERVATION

MARINE
CONSERVATION

SUSTAINABLE
FISHERIES
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WATER
AND CITY

BAJA
CALIFORNIA
SUR

GULF
OF CALIFORNIA

PACIFIC
OCEAN
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LAND CONSERVATION
This Program is the oldest and within it is the purchase of land for
conservation, the ﬁrst of our initiatives. We work to protect terrestrial
and coastal priority habitats and promote sustainable development
of the communities. We promote that there are solid conservation
instruments and adequate governance of the natural resources. To
achieve this, we collaborate with rural communities, researchers,
local producers, the three levels of government and other civil society
organizations.
The geographical range of work of this program extends to along all
Sierras La Giganta and Guadalupe and the Coastal Corridor Loreto-La
Paz. We chose these areas for their great environmental, social and
cultural value. In the Sierras La Giganta and Guadalupe is captured
the water used in one of every two BCS locations.
The Sierras and the coastal Corridor Loreto-La Paz protect landscapes and unique sites: oasis, glens, cliﬀs, streams, ranches, lagoons,
beaches and small communities that seem unrelated to what
happens in other geographies. By carefully observing, threats to the
feasibility of this environment and its communities stand out. However, the natural resources are still in a good state of conservation and
it is the opportune moment to prevent further deterioration.

OUR
ACCOMPLISHMENTS

WE MANTAINED 7,301 HECTARES
PRESERVED IN THE NATURAL RESERVE EL
PORTEZUELO
through the implementation of technical and
social management activities.
We continue with the

We participated in

AN ALLIANCE
WITH THREE
ASSOCIATIONS OF
PRODUCERS
that promotes actions for

POSITIONING OF THE BIOSPHERE
RESERVE OF SIERRAS LA GIGANTA AND
SEASONAL LAGOON
GUADALUPE
OF THE SIERRA LA
THREE COMMUNITY
GIGANTA
MODELS
OPERATION OF EIGHT
PRODUCTIVE PROJECTS
development and conservation

integrated into the annual work

We promoted that

plans for the Sierras La Giganta
and Guadalupe.

through institutional, social and technical management that will

We managed the creation of

allow decree in the next administration.

can be acquired for conservation in 2019.

In coordination with Organized Communities
we designed and followed the

with social structure and

capabilities of making decisions
in an organized and

that integrate sustainability principles,
fair market and that promote a rural economy.

representative way that

manages rural development
actions in Sierra La Giganta.

The sum of these actions promotes innovative schemes of community development with principles
of sustainability in environmentally-priority land spaces such as the Sierras.

WITH A DIRECT INFLUENCE ON THE MANAGEMENT OF 220,000 ha
INTEGRATING MORE THAN 500 INHABITANTS OF THE REGION.
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MARINE CONSERVATION
Baja California Sur has the most extensive coasts in Mexico and the
most diverse in marine species. Our Marine Conservation Program
works with local communities, tourist services providers, other social

Therefore, our work to strengthen protected areas includes the

organizations and authorities of the three levels of government to

promotion of participation spaces, the development of capabilities

formulate joint actions for the management and protection of the

and the search for planning tools that complement the management

natural wealth that exists in the Gulf of California in particular the

of the areas. We focus on three geographies: the Marine Zone Natio-

marine protected areas and their surroundings.

nal Park of the Archipelago Espíritu Santo, the Balandra Flora and
Fauna Protection Area and the National Park Cabo Pulmo and its

Natural Protected Areas are tools to conserve our natural and cultu-

areas of inﬂuence.

ral capital. One of its objectives is to promote the responsible use of
marine resources, protect priority species and ensure the well-being

Protected areas are an inseparable part of the Sudcalifornian identity

of the communities that depend on said resources. The management

and provide incalculable environmental services for our state. It is

of protected areas is incomplete if there is no active and informed

essential that its value is known and recognized by society, and that

participation of its users and if there are no complementary instru-

there are actions aimed to preserving these services.

ments for conservation and sustainable use in its adjacent areas.

We promoted the dissemination of the rules for the use of

OUR
ACCOMPLISHMENTS
We promoted the

COLLABORATIVE
WORK
among CSO through coordination
or participation in alliances that
aﬀect public policies and
promote speciﬁc actions for
conservation at a local, regional
and national level.
We promoted the process for

STRENGTHENING
BUSINESSES IN
CABO PULMO
by regulating their internal
operational processes and the
formation of a trade alliance.

We developed the ﬁrst

PROTECTED NATURAL AREAS

participatory social diagnosis in

through the production of

methodology the

MANAGEMENT PROGRAMS COMPENDIUMS AND
INFORMATIVE SIGNS.
We generated and analyzed information to

MEASURE THE EFFECTIVENESS OF THE
MARINE ZONE NATIONAL PARK OF THE
ARCHIPELAGO ESPÍRITU SANTO ,

Cabo Pulmo, using as a base

INVESTIGATION OF
PARTICIPATORY
ACTION (IPA),
which incorporates the
political, economic,
environmental and
sociocultural vision to this
community Work Plan.

through participatory monitoring with CONANP, the Autonomous
University of Baja California Sur and the ﬁshermen of La Paz.

We continued to promote the improvement social spaces for
participation in the conservation and management of natural
resources, through the

TRAINING OF ADVISORY COUNCILS OF THE
NORTHWEST PROTECTED AREAS.
The sum of all these actions has allowed us to inﬂuence in the

We participated with

NOSSA (NORTHWEST
CIVIL SOCIETY FOR
ENVIRONMENTAL
SUSTAINABILITY),
in the construction of 4
collective strategies that

MANAGEMENT AND CONSERVATION OF 68,231 ha

improve environmental public

including natural protected areas and communities where we work.

policy in Mexico from a

We also encourage the training and participation of society so that

transparency, accountability and

it uses its resources in a responsible and sustainable way.

citizen participation approach.
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SUSTAINABLE FISHERIES
Fishing is a complex activity in Mexico and the world. Baja California

Through this program we seek to create the conditions so that the

Sur is the state with the largest coastlines in the country where the

Corridor communities are prosperous and resilient, with the tools to

social, economic and cultural relevance of this activity is reﬂected in a

use marine resources in a responsible way. Achievements in the Corri-

deep and ancient ﬁshing tradition that thousands of sudcalifornians

dor have inspired and have been replicated in other regions of Mexico.

depend on.

We also promote the creation and implementation of public policy
instruments that generate the conditions for sustainable ﬁshing at a

The Coastal Corridor Loreto-La Paz oﬀers unique opportunities to

national level maintaining this level of presence on issues such as

implement sustainable ﬁshing schemes focused on the welfare of the

strengthening of ﬁshing cooperatives throughout the country.

communities. The Corridor represents what the Gulf of California
was more than 50 years ago: few inhabitants in small isolated com-

Our work can only be achieved thanks to partnerships. Thus, we

munities that take advantage of resources by hand. Fisheries are still

work with an increasingly wide network which includes other civil

at good levels of conservation. More than 80 commercial species of

society organizations, government institutions and researchers. At

scale support the economy of more than 600 people distributed in

the center of these alliances are the communities of the Corridor:

eleven small communities, the largest of them of 260 inhabitants.

ﬁshermen and cooperatives, whom with their daily work show that it

Day by day there is a greater presence of ﬁshermen with diﬀerent

is possible to transition towards sustainable ﬁshing.

techniques and without knowledge of the area, that generates
over-exploitation of resources. There are few regulations to prevent
this and surveillance mechanisms are still insuﬃcient to enforce
existing regulations.

For the seventh consecutive year we worked with the communities
of the Corridor from San Cosme to Punta Coyote, the National
Commission of Aquaculture and Fisheries, the National Fisheries
Institute, the BCS Central Area Cooperatives Federation, researchers

OUR
ACCOMPLISHMENTS
We shared the experience and
achievements of the Fishing
Refuge Areas Network in
national and international
forums such as: workshops to
governments of the coastal
states of Mexico, communities

and others organizations to promote the proper functioning of the

FISHING REFUGE AREAS NETWORK.

The existence of a Fisheries Management Committee, the constant
investment of public and private resources, the operation of a
inspection and surveillance system and the leadership of the local
communities make this project a model of sustainable ﬁshing and
participatory management at a national level. One of the evidences
of its success is that the BCS Central Area Cooperatives Federation
won second place in the Sustainable Fisheries and Aquaculture Award
awarded for the ﬁrst time by CONAPESCA.

We collaborated with a team of

50 FISHERMEN
AND MEMBERS OF
THE COMMUNITIES

who participate in conservation
and sustainable ﬁshing actions
such as: underwater monitoring,
ﬁshing catches registry,
community surveillance and
attendance to forums and
exchanges as spokespersons for
their communities and
sustainable ﬁsheries. Their work

interested in replicate this tool

We consolidated and diversiﬁed our partnerships in the Corridor, with

contributes to the evaluation of

and during the World Small

groups such as Red Sustainable Tourism, BCS Central Area

the Fishing Refuge Areas

Scale Fisheries Congress in

Cooperatives Federation, and Ecology Project International Mexico. This

Network and promote this

Thailand, promoting that

allows us to design and implement more comprehensive initiatives that

instrument throughout Mexico.

THIS TOOL IS
COMMUNITY DEVELOPMENT AND SOCIAL
KNOWN AND
THE CONDITIONS
WELFARE.
REPLICATED IN
FOR SUSTAINABLE
MEXICO AND THE
FISHING EXIST
10 COMMUNITY LEADERS
WORLD.
address not only sustainable ﬁsheries, but other issues of

As a result of these actions, we
inﬂuenced so that

We contributed in the training of

that are already improving the conditions of their families and

not only in the San Cosme to Punta

communities with initiatives such as: solid waste management,

Coyote Corridor, but throughout

management to have better public services for water and education

Mexico.

and management of community enterprises.
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WATER AND CITY
We promote and create synergies between diﬀerent actors to formu-

impact on recharge zones. Addressing these challenges is fundamen-

late solid strategies to preserve the natural resources that sustain life

tal for our well-being.

in the city of La Paz. We focus our eﬀorts on water issues and in public
spaces governance. We seek adequate management and conserva-

Our quality of life is also deﬁned by the existence of public spaces for

tion actions to ensure this vital service provided by the Basin.

recreation, coexistence and contact with nature. Balandra is one of
the best examples. In the Water and City Program we work to achieve

Baja California Sur is the state where it rains least in Mexico. To the

an eﬃcient management of water and public spaces by promoting an

great challenge of having quality water for all, we must add other

active and informed participation of society.

factors such as population growth, overexploitation of the La Paz
aquifer, its contamination by saline intrusion and the progressive

Through coordination and eﬀorts with

As part of the work together with

diﬀerent partners, we generated a

the Water and Sanitation Citizen

LEGAL AND COMMUNICATION STRATEGY
OUR
ACCOMPLISHMENTS
Thanks to the collaboration with XVI
City Council of La Paz, we now occupy
new spaces to

INFLUENCE IN THE
ADMINISTRATION AND
PUBLIC POLICIES OF
WATER MANAGEMENT.

to say

NO TO TOXIC MINING.
In partnership with 36 civil society organizations and
institutions, it was possible to reform the LGEEPA in BCS to

DEPLASTIFY OUR STATE.
In collaboration with Urbanería,
EcoAlianza and the Autonomous
University of Baja California Sur
(UABCS) Campus Loreto, we

Observatory of La Paz, through
water monitoring

WE DETECTED THAT
4 OF 10 WELLS
of potable use

EXCEED THE LIMITS
permissible

In collaboration with

OF ARSENIC

UABCS-CONAFOR

content for human consumption,

WE REPLICATED

on an area of 30 ha in the upper
part of the basin

according to Federal Regulations
NOM 127 SSA1 1994.
With these actions we

"THE DIDACTICAL
NATIVE GARDEN MODULE FOR LAND
INTEGRATED
MANAGEMENT
OF
INFILTRATE 6,947 CONSERVATION
WATER
AND RECHARGE OF
LITERS
OF
RAIN
NATIONAL YOUTH
THE AQUIFER OF LA
WATER
BY
WATER AWARD 2018
PRECIPITATION. PAZ, DON MARIANO
GROUND".
Through the workshop of Green

built a

contributed to the

with capacity to

Infrastructure and Water Harvest in
Morelos High School, the 3rd place
in the

in La Paz city. Assuring quality
potable water for homes and a
culture of water use within the
society, by inﬂuencing political
decision making in collaboration
with academics and experts on
the subject.

was won.
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OUR NETWORK

OUR DONNORS

A proverb says that to arrive quickly walk alone, but to go far walk

• World Wildlife Fund - Carlos Slim Foundation Alliance

accompanied. In Niparajá we strive to go far. We have the deep

• National Forestry Commission

conviction that any change in our society requires collaboration and

• Community of Learning of Natural Protected Areas (CAAP 2018) of

network construction by alliances.

the MFCN
• BCS Central Area Cooperatives Federation

During 2018, as we have done since 1990, we have worked intensely

• Mexican Fund for the Conservation of Nature

accompanied and accompanying a large number of people, organiza-

• Soriana Foundation

tions and communities. We thank all of them their conﬁdence, which

• National Institute for Social Development – SEDESOL

we hope to see renewed in the coming years.

• International Community Foundation
• Marisla Foundation

We still have a lot to do and we can only continue with the generous

• Paul M. Angell Family Foundation

support from our partners, donors, friends, supporters and critics.

• Program for Recovery and Repopulation of species at risk (PROCER

Next we name those who had a fundamental role for the realization

2018) of the National Commission of Natural Protected Areas

of our work during 2018:

• Resources Legacy Fund
• The David and Lucile Packard Foundation
• The Leona M. & Harry B. Helmsley Charitable Trust
• The Nature Conservancy
• The Sandler Family International Found
• The Walton Family Foundation
• The Waterloo Foundation

OUR PARTNERS
Agua para Todos, Agua para la Vida, Agua vale más que oro, Agua Verde, AIDA, Amigos para la Conservación de Pulmo, Área de Protección de
Flora y Fauna Balandra, Área de Protección de Flora y Fauna Islas del Golfo de California, Asociación Regional de Productores Forestales de
Comondú, Baja Expeditions, Buzos Monitores del Parque Nacional Zona Marina del Archipiélago de Espíritu Santo y del Corredor San Cosme
a Punta Coyote, Cabo Pulmo, Canotaje Mar de Cortés AC, Causa Natura, CEDO Intercultural AC, Centro de Colaboración Cívica, Center for
Marine Biodiversity and Conservation, Centro de Bachillerato Tecnológico Industrial y de Servicios #230, Centro de Investigación Cientíﬁca y
de Educación Superior de Ensenada, Centro de Investigaciones Biológicas del Noroeste, Centro del Agua para América Latina y el Caribe,
Centro Interdisciplinario de Ciencias Marinas del Instituto Politécnico Nacional, Centro Mexicano de Derecho Ambiental, Centro Regional de
Investigación Pesquera en La Paz del Instituto Nacional de Pesca, Cerca, Club Californios Verdes, Coalición Cabo Pulmo Vivo, Colectivo Balandra, Colectivo BCSicletos, Comisión Nacional de Acuacultura y Pesca, Comisión Nacional de Áreas Naturales Protegidas, Comisión Nacional
Forestal, Cómo vamos La Paz, Comunidad Organizada Las Ánimas, Comunidad y Biodiversidad, Conciencia México, Confederación Mexicana
de Cooperativas Pesqueras y Acuícolas, Consejo de Cuenca de La Paz, Costa Salvaje, Decide, Defensa Ambiental del Noroeste, Delegación de
Los Dolores, Desarrollo Corporativo Peninsular, Duke University, Eco-Alianza Loreto, Ecology Project International México, El Pardito, El Portugués, Ellas en Bici, Ensenada de Cortés, Environmental Defense Fund de México, Escuela Preparatoria José María Morelos y Pavón, Escuela
Superior de Cultura Física de BCS, Federación de Cooperativas Pesqueras Zona Centro de BCS, Fondo Noroeste, FUNDAR, FUNDEA, Grupo
Organizado La Soledad, Grupo Solidario La Higuera, H. XV y H. XVI Ayuntamiento de La Paz, Grupo Tortuguero, Impacto Colectivo por la Pesca
Mexicana, Instituto Nacional de Desarrollo Social, Instituto Sudcaliforniano de Cultura, Instituto Sudcaliforniano de la Juventud, Kayakeros
Pericúes, La Cueva, La Ribera, Mar Libre, Medio Ambiente y Sociedad, Nopoló, Observatorio Ciudadano del Agua y Saneamiento de La Paz,
Organismo Operador Municipal del Sistema de Agua Potable, Alcantarillado y Saneamiento de La Paz, Organismo Operador Municipal del
Sistema de Agua Potable, Alcantarillado y Saneamiento de Loreto, Palma Sola, Philantropiece, Playeritos Club, Parque Nacional Zona Marina
del Archipiélago de Espíritu Santo, Parque Nacional Cabo Pulmo, Ponguinguiola, Prescott College, Productores Sustentables Sierra La Giganta,
Pronatura Noroeste, Proyecto Bio-Regional de Educación Ambiental, Proyecto Pesquería de Pequeña Escala en el Alto Golfo de California,
Punta Alta, Puriﬁcadora Balandra, Raíz de Fondo, Reconciliamar AC, Red de Observadores Ciudadanos, RED Turismo Sustentable, San Cosme,
San Evaristo, Scripps Institution of Oceanography, Secretaría de Economía, Turismo y Sustentabilidad del Gobierno del Estado de BCS, Secretaría de Desarrollo Social, Secretaría de Marina, Secretaría de Medio Ambiente y Recursos Naturales, Shellcatch, Smartﬁsh, Sociedad Cooperativa de Producción Pesquera Coral de Tembabiche, Sociedad Cooperativa de Producción Pesquera Isla Santa Cruz, Sociedad Cooperativa
de Producción Pesquera Islote Agua Verde, Sociedad Cooperativa de Producción Pesquera Playas del Puertito, Sociedad Cooperativa de
Producción Pesquera Roca Solitaria, Sociedad Cooperativa de Producción Pesquera San Juan de la Costa, Stockholm Resilience Center, Subdelegación de La Soledad, Subdelegación Las Ánimas, Tacos del sur, Técnicos Pesqueros del Corredor San Cosme a Punta Coyote y de la Bahía
de La Paz, Tembabiche, Terra Peninsular AC, Universidad Autónoma de Baja California Sur, University of Maine, Urbanería, Voluntarios Calaﬁa, Zona Federal Marítimo Terrestre de BCS.
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OUR STAFF
BOARD OF
DIRECTORS

STAFF

Paola Ruffo

Francisco Olmos

Enrique Hambleto n

María Gpe. Herrera

Susana Mahieux

Paulina Pérez

Chairman

Founding Member

Founding Member

Alfredo Bermúdez
Carlos Arámburo
Rodolfo Palacios

Executive Director

Administrator

Land Conservation

Sustainable Fisheries

Juan Salvador Aceves
Ma. Teresa Sánchez
Antonio Verdugo
Francisco Gómez

Amy Hudson Weaver

Communications Coordinator

Judith Sanabria
Rodolfo López
Miroslava Barrera
Julio César Trasviña
Ana de la Toba
Yesmany Marrero

Salvador Rodríguez
Ollin González
Paola Melgoza
Tomás Plomozo
José Manuel Marrón
Melisa Vázquez

Marine Conservation

Miguel Ángel Palmeros
Coordinator

Sylviane Jaume
Hitandehui Tovar
Carlos Hernández
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Water and City

Alejandra Campos
Coordinator

Amor Fenech
Adriana Nava
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Revolución de 1910 #430
Colonia Esterito, C.P. 23020
La Paz Baja California Sur, México
Phone number +52 (612) 122 11 71
contacto@niparaja.org
Join in the conservation of BCS!

www.niparaja.org
Niparaja.AC

@NiparajaAC
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