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“We cannot continue with our current lifestyle 
and remain indifferent given the deterioration of 
nature and its resources, because only through 

them we find a living”

Paola Ruffo Ruffo 
President of the Board of Directors
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Once again, Niparajá has achieved important results as seen in the 
following pages. Despite the recent challenges caused by political 
and economic imbalances we have found new opportunities and 
strategies to consolidate and develop our programs. We have always 
been aware of the effort required for success and to achieve positive 
change. When that highly sought change is reached, it is fully shown 
in the effects that follow when we are aware of the significance and 
need to guard our natural resources.

Our programs are reaping benefits that we share and multiply in 
fishing camps, mountain communities, and urban areas. Niparajá 
has collaborated with the Baja California Sur society for more than a 
quarter century conserving nature in harmony with sustainable de-
velopment and social justice. Those of us, who care for this delicate 
and thirsty land, are nourished by the informed decisions being tak-
en about the environment, how people show their commitment to 
conservation and how society is changing its behavior for the good 
of the environment.

There is a lot to be done. Our commitment with this place and the 
people that live here is essential in our work. The professionalism 
and dedication of the Niparajá family continues to be recognized by 
our donors, which is evident in their trust and determined support, 
and by the people of Baja California Sur, that see the positive results 
of our projects reflected in their well-being. Niparajá has a bearing 
and participates in public policies as invited by political, academic, 
and social stakeholders from Baja California Sur.

We are proactive in our dialogue, always placing good science and 
best practices before the discussions that affect the environment. 
The accomplishments we’ve reached this year require our continued 
efforts to guard our natural resources, induce intelligent decisions, 
and prove that conservation is profitable. Everything we do gives life 
to our programs in order to continue to fulfill our mission.

Enrique Hambleton von Borstel
Founding Board Member

PRESENTATION
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Sociedad de Historia Natural Niparajá A.C. was founded in 1990 as a 
non-profit organization, by a group of volunteers from La Paz com-
mitted to protecting the environment and society’s organized deve-
lopment.
 
We chose the name of a regional pre-Hispanic deity for our organiza-
tion: Niparajá, the Pericú god, lord of the sky, the sea, and the earth, 
creator of the peninsula, its plants, animals, and human beings.

Throughout the years we’ve established a network of contacts and 
alliances with different sectors, maintaining a permanent dialogue 
and collaboration. We understand and are committed to the need 
of joining forces to spark off the change in status quo and redefine 
what quality of life, a thriving community, and a healthy environment 
mean.

To do so, we offer alternative development models seeking trans-
parency and debate with government authorities. We believe it is 

necessary and urgent to debate and introduce successful economic 
models based on conservation.

After 25 years, Niparajá has grown and developed deep roots in Baja 
California Sur. What we have achieved proves the soundness of our 
work and commitment with our land and the sea that surrounds it.

We conceive environmental conservation as the best tool to trans-
form and enhance the quality of life of the people of Baja California 
Sur. Only through coordinated work among all sectors of society can 
we transform our natural capital into a source of prosperity instead 
of a cause for conflict and disagreement between sectors.

In this report we present the 2016 accomplishments we value the 
most and better represent our job. Each and every one of them was 
made possible thanks to an extensive and varied network of partners 
and allies. We renew our commitment to conserving Baja California 
Sur’s natural capital and with the region’s sustainable development. 

US
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Our mission is to conserve the natural heritage and promote sustain-
able development in Baja California Sur.

To attain this mission, we promote the creation and implementation 
of conservation instruments, we encourage a society that uses its re-
sources sustainably, and we generate models that show the value of 
conservation.

These objectives come to life through our four programs:

OUR WORK
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SUSTAINABLE MANAGEMENT AND CONSERVATION OF MORE THAN 350,000 HECTARES,

THE FIRST MARKETING CENTER
FOR RURAL PRODUCTS

We collaborated with associations of regional growers in 
the operation of

in Baja California Sur, under the brand “Hecho en Rancho” [Made in 
a Ranch]. This strategy allows a 30% increase in profits and gives an 
added value to items made under Sierra La Giganta sustainable and 

traditional practices. More than 160 families are benefited, 
increasing their income and diversifying their economy.

8 PROJECTS

MITIGATION
OF 1 ,650 TONS

We transferred 350 units of 
environmental technologies in 

three prime regions in Sierra La 
Giganta and Sierra Guadalupe 
and in coastal communities. In 

total, this is in addition to 
previous phases, reducing to half 
the consumption of firewood in 

1,350 homes and the 

of greenhouse gases every year.

As a result, we have an impact in the

involving 35% of the population of Sierra La Giganta, and we contribute to the compliance of local growers in sustainable standards and fair 
trade, benefiting local growers and the environment all the same.

We work with three 
communities (La Soledad, Las 
Ánimas and La Higuera) and 

two associations of Sierra 
growers implementing

that combine development 
and conservation, such as: 

native plants nurseries, 
wood workshops, 

handicrafts workshops, 
honey production, and 

ecotourism, all carried out 
by the communities.

EMBLEMATIC
FAUNA SPECIES

We generated and analyzed 
biological information for

in our state, such as bighorn 
sheep, mule deer, cougar, and 
golden eagle. Facilitating the 

design and implementation of 
conservation tools in priority sites.

CONSERVATION OF 7,301 HECTARES
IN EL PORTEZUELO NATURAL RESERVE,

We maintain a management system that guarantees the

including monitoring emblematic fauna such as bighorn 
sheep, mule deer, and cougar, surveillance and 

communication with nearby communities. All plots are 
certified as Voluntarily Destined Areas for Conservation by 

CONANP, becoming a federal protected area.

OUR
ACCOMPLISHMENTS
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This Program is the oldest and it encompasses the purchase of land 
for conservation, the first of our initiatives. We work to protect terres-
trial and coastal priority habitats and promote the communities’ sus-
tainable development. We support sound conservation instruments 
and appropriate governance of natural resources. We succeed by 
collaborating with rural communities, researchers, local producers, 
the three government levels and other non-profit organizations.

The geographic work range for this program stretches along La Gi-
ganta and Guadalupe Sierras, the Loreto-La Paz coastal corridor, and 
the upper part of the La Paz hydrological basin.

We chose these work areas because of their high environmental, so-
cial, and cultural value. The water used in one of every two towns 

in BCS is captured in La Giganta and Guadalupe Sierras. The sierras 
and the Loreto-La Paz coastal corridor safeguard unique landscapes 
and places: oasis, gullies, crags, streams, ranches, lagoons, beaches, 
and small communities that seem foreign to what occurs in other 
geographies. When we observe carefully, the threats to the viability 
of this environment and its communities stand out. However, natural 
resources are still in good conservation condition and it is the appro-
priate time to prevent major deterioration.

The La Paz basin is no less important, responsible for supplying water 
to this city’s increasing demands. We seek proper actions in manage-
ment and conservation that guarantee the vital environmental ser-
vice provided by the basin.

LAND CONSERVATION
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SPACES OF
SOCIAL

PARTICIPATION

We improved the

in conservation and 
natural resources 

management through the 
strengthening of boards 

of advisers in cabo pulmo, 
balandra, and espíritu 

santo.

CABO PULMO
AND LA RIBERA
COMMUNITIES

We worked with

to enhance their participation 
and organization capacities 

given the challenges faced by 
the National Park and those 

who depend on it.

SE BUSCAN
HÉROES,

(SEEKING HEROES)

MANAGEMENT
AND CONSERVATION
OF 57,611 HECTARES

ESPIRITU SANTO
MARINE ZONE
ARCHIPELAGO

NATIONAL PARK

Through the campaign

we collaborate with Pronatura 
Noroeste, Red de Observadores 
Ciudadanos, and Eco-Alianza de 

Loreto to generate resources 
destined to strengthen 

surveillance actions in the 
protected areas of La Paz and 

Cabo Pulmo.

The sum of these actions allows 
us to have an effect in the

included in three protected 
areas where we work. This 

way, we generate the 
conditions for greater user 

participation and promote the 
conditions so that the 

protected areas are known and 
valued. These are fundamental 

ingredients required to fulfill 
conservation objectives.

 through the celebration of its 
tenth anniversary with a 
symposium and making 

materials stating the rules of 
the area.

We drive the recognition of

COMMUNITY MONITORING IN
ESPIRITU SANTO MARINE ZONE
ARCHIPELAGO NATIONAL PARK.

For the thirteenth consecutive year, we carried out

allowing us to measure performance in the area. This is a 
joint effort with CONANP, the Autonomous University of Baja 
California Sur, and area fishers. By participating in this, fishers 
become direct witnesses and spokespersons of the benefits 

and challenges of the protected area.

OUR
ACCOMPLISHMENTS
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Baja California Sur holds the most extensive coasts of Mexico and 
the most diverse in marine species. Our Marine Conservation Pro-
gram works with local communities, tourist service providers, other 
organizations, and authorities in the three levels of the government 
to formulate joint actions for managing and protecting the natural 
richness that lives in the Gulf of California, particularly in marine pro-
tected areas and in their surroundings.

Natural Protected Areas are tools to conserve our natural and cul-
tural capital. One of their objectives is to promote the responsible 
use of marine resources, protect priority species and guarantee the 
well-being of the communities that rely on said resources. Protected 
areas’ management is incomplete if it lacks active and informed par-
ticipation from its users and if there’s no supplementary instruments 
for conservation and sustainable use of surrounding areas. Hence, 
our job in strengthening protected areas includes promoting spaces 
for participation, capacity building, and searching for planning instru-
ments that complement management of the areas.

We focus on three areas: Espíritu Santo Marine Zone Archipelago 
National Park, Balandra Flora and Fauna Protection Area, and Cabo 
Pulmo National Park.

Protected areas are an indivisible part of the Baja California Sur iden-
tity and provide incalculable environmental services for our state. It 
is essential that their value be known and acknowledged by society, 
and that we have actions aimed to preserve these services.

MARINE CONSERVATION
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ACCOMPLISHMENTS
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51 FISHERS
AND COMMUNITY

MEMBERS

We collaborated with a group of

that participate in conservation 
and sustainable fishing actions, 

such as: underwater monitoring, 
fishing catch registry, 

strengthening of leadership 
capacity, community 

surveillance, and participation in 
forums as their communities’ 

spokespersons. Their work 
allows assessing the Refuge 

Areas Network and promoting 
this instrument all over Mexico.

THE FISHING REFUGE AREAS NETWORK
IN SAN COSME TO PUNTA COYOTE

CORRIDOR WAS REDESIGNED.

NATIONAL DIAGNOSTIC
OF FISHING ORGANIZATIONS.

After five years since its creation,

The new no fishing zone was designed with the fishers 
from the area, and it is five times bigger than the original 
proposed. This shows the collective appreciation toward 

this fishing management tool.

Together with Comunidad y Biodiversidad AC and 
Duke University, we completed the first 

FISHING REFUGE AREAS NETWORK.

For sixth consecutive year, we worked with communities 
along the San Cosme to Punta Coyote Corridor, the 
Aquaculture and Fishing National Commission, the 

National Fishing Institute, the BCS Central Area 
Cooperatives Federation, researchers, and other 
organizations to promote the smooth running of

Progress includes having a Fishing Management 
Committee, the investment of public and private resources, 
installing remote surveillance cameras, and monitoring and 

assessing the Refuge Areas Network.

SUSTAINABLE
FISHING IN THE
SAN COSME TO
PUNTA COYOTE

CORRIDOR,

Como resultado de estas 
acciones, incidimos para que 

existan las condiciones para la

one of the most pristine marine 
regions in our state.

THE FIRST
5 YEARS

We published information 
regarding the operation of

of the Refuge Areas Network, 
which includes species’ 
biological and genetic 

information, fishing catch data, 
and socioeconomic information 

for local communities.

OUR
ACCOMPLISHMENTS
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In this Program we seek to create the conditions for thriving and 
resilient coastal communities that have the tools to use marine re-
sources responsibly. We also promote the creation and implementa-
tion of public policies that will generate the conditions for sustainable 
fishing. For this, we work with other non-profit organizations, fishers, 
communities, researchers, and authorities.

Fishing is a complex activity in Mexico and in the world. Baja Cali-
fornia Sur is the state that holds the most extensive coasts in the 
country, where the social, economic, and cultural importance of this 
activity is reflected in a deep and long-standing fishing tradition on 
which thousands of people depend on. The Loreto-La Paz corridor of-
fers unique opportunities to implement sustainable fishing schemes 
focused on the well-being of the communities.

The corridor represents what the Gulf of California was like more 
than 50 years ago: few inhabitants in small isolated communities that 
exploited resources using traditional methods. Fisheries are still in 
good conservation levels. More than 80 commercial species of finfish 
sustain the economy of more than 600 people distributed in eleven 
small communities, the largest with a population of 260. Although 
there is no mass immigration, fishers with different techniques and 
no knowledge of the area fish there, generating the overexploitation 
of resources. There are few regulations to prevent this and surveil-
lance mechanisms are inadequate in enforcing current regulations.

SUSTAINABLE FISHERIES
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4,672,000
LITERS ANNUALLY.

In Loreto, we replaced 
100 toilets for water 

saving ones. Each home 
benefited by the 

program can save up to

THE FIRST NATIVE
SPECIES PLANT

CATALOG

We published

 designed for our city. This 
includes information about 

the characteristics and 
care needed for 100 native 
plant species ideal in the 
reforestation of the city.

PARTICIPATION OF MORE
THAN ONE THOUSAND PEOPLE

Through activities such as “I love Balandra”, the Celebration of 
the 5th Anniversary of Balandra as a Natural Protected Area, and 

the celebrations for Earth Day, we promote the

in different events and engage citizens in protecting this site. 
More than 30 partners make this possible.

CONSERVATION
INITIATIVES FOCUSED

ON THE CITY.

The sum of these actions, 
from securing the quality of 
the water we receive in our 

homes to the conservation of 
public spaces that define our 
quality of life, we help so that 

La Paz is a model city with 
informed and committed 
citizens that participate in

GREEN
INFRASTRUCTURE

MODULES.

We collaborated with Urbanería 
and Morelos High School so that 

students learn and build

This high school already has a 
model that can be reproduced 

and that allows harvesting more 
than 90 thousand liters of 

rainwater and with more than 
200 native species, giving life to 

this student area.

SOLVING THE
PROBLEM OF

ARSENIC
IN WATER FOR

DOMESTIC USE. 

In collaboration with partners 
and water users in affected 

areas of Chametla and El 
Centenario, we succeeded in

The solution consists of a 
water treatment plan that 

has started operating. This is 
a great precedent in our city 
and in Mexico, because there 
are few cases where citizen 
action has triggered similar 

actions from the authorities.

OUR DEFEND THE SIERRA CAMPAIGN

We make it possible for thousands of citizens to be informed about 
the risks from open sky metallurgic mining and actively participate 

in defending our sources of water.

is an effective instrument that contributes in maintaining the 
Sierra La Laguna Biosphere Reserve free of mining.OUR

ACCOMPLISHMENTS
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We promote and create synergies within different stakeholders to 
formulate sound strategies that will allow conserving natural re-
sources that support life in the city of La Paz. We focus our efforts in 
topics of water and public spaces’ governance.

Baja California Sur is the state in Mexico where it rains the least. To 
the challenge of having good quality water for everyone, we must 
add other factors such as population growth, the overexploitation 
of the La Paz aquifer, its contamination by saline intrusion, and the 
progressive affectation of recharge zones. Facing these challenges 
is essential for our well-being. Our quality of life is also defined by 
having public spaces for recreation, coexistence, and contact with 
nature. Balandra is one of the best examples. In the Water and City 
Program we work to achieve an efficient management of water and 
public spaces and we promote the active and informed participation 
of society.

WATER AND CITY
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OUR NETWORK OUR DONORS
A proverb says that whomever wants to walk fast must do so 
alone, but the one that wants to go far, must walk in company. 
In Niparajá, we want to go far. We have the deep conviction 
that any change in our society requires the collaboration and 
creation of networks and alliances.

In 2016, as we have done since 1990, we worked in good com-
pany and with a great number of people, organizations, and 
communities. We thank them all for their trust, which we hope 
to see renewed in the next years.

We still have a long way to go and we will only be able to con-
tinue with the generous support from our partners, donors, 
friends, supporters, and critics. The following are those who 
had an essential role in carrying out our job in 2016:

• World Wildlife Fund Alliance - Carlos Slim Foundation
• National Forestry Comition 
• Duke University
• BCS Central Area Fishing Cooperatives Federation
• Mexican Fund for Nature Conservancy
• National Institute of Social Development - SEDESOL
• International Community Foundation 
• Marisla Foundation
• Paul M. Angell Family Foundation 
• Resources Legacy Fund
• Sandler Foundation
• The David and Lucile Packard Foudation
• The Leona M. & Harry B. Helmsley Charitable Trust 
• The Nature Conservancy
• The Walton Family Foudation
• The Waterloo Foundation
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OUR PARTNERS
Agua para Todos, Agua para la Vida, Agua vale más que oro, Agua Verde, Amigos para la Conservación de Cabo Pulmo, Asociación Re-
gional de Productores Forestales de Comondú, Atemba, Buzos Monitores, Cabo Pulmo, Causa Natura, Center for Marine Biodiversity 
and Conservation, Centro de Bachillerato Tecnológico Industrial y de Servicios #230, Centro de Investigación Científica y de Educación 
Superior de Ensenada, Centro de Investigaciones Biológicas del Noroeste, Centro del Agua para América Latina y el Caribe, Centro 
Intercultural para el Estudio de Desiertos y Océanos, Centro Interdisciplinario de Ciencias Marinas del Instituto Politécnico Nacional,  
Centro Mexicano de Derecho Ambiental, Centro Regional de Investigación Pesquera en La Paz del Instituto Nacional de Pesca, Coalición 
Cabo Pulmo Vivo, Colectivo Balandra, Colectivo BCSicletos, Comisión Nacional de Acuacultura y Pesca, Comisión Nacional de Áreas Na-
turales Protegidas, Comisión Nacional Forestal, Comité de Gestión de Desarrollo Comunitario de Cabo Pulmo, Cómo vamos La Paz, Co-
munidad Organizada Las Ánimas, Comunidad y Biodiversidad, Conciencia México, Confederación Mexicana de Cooperativas Pesqueras 
y Acuícolas, Consejo de Cuenca de La Paz, Costa Salvaje, Decide, Defensa Ambiental del Noroeste, Delegación de Los Dolores, Desa-
rrollo Corporativo Peninsular, Deutsche Gesellschaft Fur International Zusammenarbeit – Biomar, Eco-Alianza Loreto, Ecology Project 
International, El Pardito, El Portugués, Ellas en Bici, Ensenada de Cortés, Environmental Defense Fund de México, Escuela Preparatoria 
José María Morelos y Pavón, Escuela Superior de Cultura Física de B.C.S., Federación de Cooperativas Pesqueras Zona Centro de B.C.S., 
Fondo Noroeste, Fundación para la Educación Ambiental, Grupo Comunitario La Ribera, Grupo Organizado La Soledad, Grupo Solida-
rio La Higuera, Instituto Nacional de Desarrollo Social, Instituto Sudcaliforniano de Cultura, Instituto Sudcaliforniano de la Juventud, 
Kayakeros Pericúes, La Cueva, La Ribera, Medio Ambiente y Sociedad, Nopoló, Observatorio Ciudadano del Agua y Saneamiento de La 
Paz, Organismo Operador Municipal del Sistema de Agua Potable, Alcantarillado y Saneamiento de La Paz, Organismo Operador Muni-
cipal del Sistema de Agua Potable, Alcantarillado y Saneamiento de Loreto, Palma Sola, Philantropiece, Playeritos Club, Ponguinguiola
Productores Sustentables Sierra La Giganta, Pronatura Noroeste, Proyecto Bio-Regional de Educación Ambiental, Proyecto Pesquería 
de Pequeña Escala en el Alto Golfo de California, Punta Alta, Raíz de Fondo, Red de Observadores Ciudadanos, RED Turismo Susten-
table, Rescatando Nuestros Arrecifes y Manglares, San Cosme, San Evaristo, Scripps Institution of Oceanography, Secretaría de Desa-
rrollo Social, Secretaría de Medio Ambiente y Recursos Naturales, Shellcatch, Sociedad Cooperativa de Producción Pesquera Coral de 
Tembabiche, Sociedad Cooperativa de Producción Pesquera Isla Santa Cruz, Sociedad Cooperativa de Producción Pesquera Islote Agua 
Verde, Sociedad Cooperativa de Producción Pesquera Playas del Puertito, Sociedad Cooperativa de Producción Pesquera Roca Solitaria,
Sociedad Cooperativa de Producción Pesquera San Juan de la Costa, Stockholm Resilience Center, Subdelegación de La Soledad, Sub-
delegación Las Ánimas, Técnicos Pesqueros, Temababiche, Universidad Autónoma de Baja California Sur, University of Maine, Urbane-
ría, Voluntarios Calafia.
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Executive Director

María Gpe. Herrera
Administrator

Paulina Pérez
Communications Coordinator

Judith SanabriaAlfredo Bermúdez
Rodolfo López
Miroslava Barrera

Paola Ruffo
Chairman

Enrique Hambleton
Co-Founder

Susana Mahieux
Co-Founder

Bertha Montaño
Carlos Arámburo
Rodolfo Palacios Julio César Trasviña

Ana de la Toba

Francisco Olmos
Program Coordinator

Viridiana Real
Francisco Gómez
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Program Coordinator

Sylviane Jaume
Sarahí Gómez
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Program Coordinator

Salvador Rodríguez
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Oll in González
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